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Suggested Actions

What needs to be done?

» Develop a comprehensive community-wide strategic plan that
coordinates the social, health, economic, educational, and
spiritual redevelopment efforts for the community.

By Whom?

Who will take the action?

» Downtown Saints (subject to approval of DS Board of Directors)
and in cooperation with community agencies and organizations.

By When?
By what date will the
action be completed?

Beginning July 1, 1998 — ongoing

Resources & Support
Needed/Available

What financial, human,
political, & other
resources

are needed and
available?

e Community Foundation.

» Center for Neighborhoods.

* Lauderdale Courts Community.

» DA’s office.

» Partnership.

» United Way, Heart Association.

* Housing and Community Development.

*  United Methodist Church, other area churches.

» Center City Commission.

» Political Representatives, Civic Organizations.

« Memphis Police Department, Sheriff's Office, Memphis Fire Dept.

e St. Jude Hospital, St. Joseph Hospital.

* Neighborhood Watch, Neighborhood Associations.

» Assisi Foundation.

» Regional Health Council.

» City Department of Public Works.

»  Shelby County CSA.

 BRIDGES.

» Diabetes Association, American Cancer Society.

e UT Agricultural Extension Service.

*  Memphis Park Commission, Memphis City Beautiful Commission,
Memphis Park Commission.

» Memphis and Shelby County Health Department Clinics,
Memphis Health Center Clinic.

« Community centers, area day care centers.

o Caldwell Initiative.

* Hope and Healing Center.

» Library.

*  Memphis City Schools.

» Department of Human Services, Memphis Housing Authority.

» Hurt Village Resident Association.

« V.IL.CEK.D.S.

» Delta Area Agency on Aging.

* MIFA Teen Job Services.

* Abe Scharff YMCA.

* Girls, Inc.

»  Comprehensive Community Planning Services.
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